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1.0 Introduction
Introducing our school
School name and address:

Laurus Cheadle Hulme and Cheadle Hulme Primary School
Cheadle Road, Cheadle Hulme, SK8 5GB

The school is situated in a residential area, situated to the rear of Cheadle College of the
existing A5149 Cheadle Road/ Cheadle College priority controlled junction. There is an access
point for staff via North Downs Road. The existing pedestrian/ cycle access for Cheadle
College, located approximately 20 metres north of the A5149 Cheadle Road/ Moseley Road
junction will be the primary pedestrian access point to Laurus Schools with enhanced footpaths
and a new cycle route serving the entrance. There is also a pedestrian/ cycle link from
Bruntwood Park to the west of the site, which will provide opportunities for a ‘park and stride’ to
the schools.
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1.1

Introduction from the Directors of the Laurus Trust

Laurus Cheadle Hulme and Cheadle Hulme Primary School are part of the Laurus Trust, with
over 200 employees. The Trust recognises that its employees – when travelling to and from
work and while at work – contribute to congestion and air pollution. This is why the Trust
is constantly striving to reduce the effects of transport on the local environment and
people’s health, therefore helping to make Stockport ‘Cleaner, Greener, Safer and Stronger’.
The Trust has successfully implemented a travel plan for its employees and students, which
was formulated in February 2013 and has been reviewed annually to recognise where
improvements have been and still can be achieved.
At one of the Trusts schools the introduction of a secure bike shed with CCTV surveillance
and dedicated cycle path sponsored by TfGM has allowed employees and students to cycle
to and from the school reducing congestion in the borough and providing employees and
students with an opportunity to exercise as part of their working day.
The Trusts revised travel plan will build on from the previous work. The targets within the
travel plan are ambitious but achievable and show our commitment to green travel. We
believe that small changes can and will make a big difference.
Maintaining a strong, local low carbon economy is also key to the Trusts aspirations, therefore
ensuring sustainable development is really important to us. These approaches
work towards ensuring enhancement of our local environment, maintaining a green and leafy
borough which is rich in varied wildlife and delivers a green urban environment too.
Combine this with the community aspiration, strong transport links to the Trusts schools by
bus and rail and being situated in areas of abundant housing accommodation within walking
distance all help to reduce the need for students to use cars and reduce our carbon footprint.
The expansion of the Trust will allow an increase in growth and sustainability in each
catchment area. The Trust aims to sustainably manage the transport need of its employees
and students, service users and visitors to its sites. We recognise our own important role in
providing healthier and more sustainable transport options, while continuing to develop high
quality services accessible to all.
1.1 Background
Cheadle Hulme High School is a highly successful and extremely popular School which is
oversubscribed year upon year. Owing to its success and the increased need for additional
student places in the area it was agreed with the ESFA to open a free school (Laurus Cheadle
Hulme) to meet student demand for places. In addition, there is a need to provide more
primary school places, so at the request of the ESFA we agreed to build a Primary School
(Cheadle Hulme Primary School) on the same site.
1.2
There was substantial support from parents/carers for the schools to be established on the
campus. The Trust is already well established and regarded in the community and had the
potential to expand its Estates portfolio to meet the increased demand for students 3-18 and
for those who pursue higher and adult education.
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1.3
The schools have been funded from the ESFA.
1.4 Purpose of this plan
This travel plan has been prepared to demonstrate a commitment to sustainable travel
initiatives. It provides an indication of how the development has been designed and managed
to discourage reliance on the private car and promote alternative modes of travel. It will
record how we travel to our schools, the survey results of 2017, undertaken as part of our
consultation pre planning to accurately identify prospective pupil locations and transport
requirements for planning approval so we can put solutions in place prior to opening to ensure
we try and provide good transport links.
The plan is a working live document and will be regularly updated.
It will also show the further changes we will aim to achieve in and specific actions we will
undertake to get there.
1.5
The original travel plan accompanied the planning application for the new school
development. This is a revised plan which has been produced prior to occupation of the
new schools to meet our planning approval conditions.
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2.0 Background to our travel plan
The Trust has produced this travel plan to encourage employees and students to travel more
sustainably in order to reduce congestion and to improve the local environment.
Tackling climate change is an important issue which is becoming increasingly incorporated
into the Government’s aims and objectives. The Trust is committed to playing its part to
reduce its impact on the level of transport in the borough. The level of greenhouse gases in
the atmosphere, which contribute to climate change, have risen dramatically in the last
century. Transport related emissions now account for the biggest area of increase in these
gases.
In a survey conducted by Stockport Council, 54% of residents stated that the level of traffic
congestion is the element that most needs improving in Stockport (MORI, 2007).
It is hoped that the implementation of this travel plan will demonstrate the Trusts
commitment to reducing this.
2.1 Travel
school

Issues

at

our

Here is a summary of our school travel situation, including initiatives we already had in mind
when we produced the initial plan in 2017 for planning approval and subsequently updated 10
months on prior to opening:













Our school starts at 8:20 and finishes at 3:45. Laurus Cheadle Hulme.
The number of entrances is 2 for cars and 3 for pedestrians
We will utilise traffic light pedestrian crossings located nearby for anyone needing to
access the schools by foot.
We have adequate cycle storage initially for 24 bikes Sheffield type cycle stands
and as the build progresses we will eventually have capacity for many more to
meet the demands by installing a purpose built cycle shelter as part of the
construction.
There is a school bus service to our school. The school is served by 3 bus services
A purpose built bus layby on site and turning circle has been constructed to enable
buses to collect students on site alleviating traffic issues for residents in the local
community.
There is also a number of public bus services to the schools. The parking arrangements
show we have 116 spaces on the site and an additional 10 accessible parking spaces
and a maximum of 40 spaces for drop offs in agreement with Cheadle College.
Further parking is available by car parking for a park and stride where Approximately 57
parking spaces will be available off-site at the Bruntwood BMX car park
Provision of TRO’s along A5149 Cheadle Road, to deter parking during peak times and
ensure a constant through flow of traffic
Provision of parking controls on North Downs Road, West Downs Road and East Downs
Road to deter the use of these roads being used as a pick up/ drop-off location.
Other measures may be required as both schools reach full capacity in
2024. Any potential measures that are to be taken forward would need to
be discussed and agreed with local residents.

2.2 Road Safety Initiatives:
The school is keen to involve students who wish to participate in Road Safety training and
activities.
It is intended that the Heads of Year and Heads of House will discuss with students in
assembly and form groups.
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Particularly targeting current cyclists and those who would cycle but currently choose not
to, who could take on cycle training, Bike-ability level 2/3 via SMBC Road Safety to boost
confidence.
The proposed schools will enrol upon the ‘Bike It’ scheme run by the charity
Sustrans, with external funding from various sources. The scheme involves expert
Bike It officers working with schools to promote a positive and safe cycle culture.
This is achieved through engaging with parents, teachers and children, then
running a year-long programme of school projects, training and fun events to unify
the school community in cycling together.
The three concurrent strands of the project are as follows:
• Raise awareness - assembly visits, posters, bicycle-themed
lessons, bike demonstrations
• Empowerment - cycle proficiency training e.g. Bikeability, expert mechanic sessions (Dr
Bike), workshops on fixing and maintaining your bike
• Action – Regular cycle-to-school days, cycle-to-school week, cyclists
breakfast, bike rides
The ‘Bike It’ officer runs and enables all of the above activities, visiting every half
term to provide materials and liaise with the nominated adult ‘cycle champion’ and
a team of pupil representatives, ‘the bike it crew.’
2.3 The Big Pedal and Bike and Scoot Month
Both Primary and Secondary students can participate in The Big Pedal, in April
2019, is the UK’s largest inter-school cycling and scooting challenge in association
with Sustrans and the Bike Hub.
2.4 Walking to School
Continuing to encourage walking to school through the following planned activities:
• Road safety training for all year groups
• Promote buddy schemes to improve safety and provide new social opportunities.
2.5 Consultation of stakeholders
We consulted the following people and their comments formed the basis of our original travel
plan used for Planning approval and this revised version prior to opening to help us set our
targets for improvement in the future months and years.




Local community, where do our new students live and have to travel from via planning
consultation process.
School staff through staff meetings and survey
Governors and Trustees who have read and approved the plan.
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2.6
In line with Central Government Polices and Guidance, the aims of the travel plan are to:
1.

To reduce the numbers of cars used for the school journey.

2.

To raise student’s awareness of the environmental impacts of their travel choices.

3.

To provide secure storage for cyclists.

4.

To develop a more positive approach towards sustainable travel with staff, students
and parents.

2.7 Benefits of a travel plan
The most identifiable benefits are those to our employees and students, the travel plan will
allow employees and students a greater travel choice and will help them determine which
mode of transport (if any) is appropriate for a journey to school. Health benefits can be
attained by encouraging walking and cycling. Real cost and timesaving can be achieved by
encouraging car sharing, walking, cycling and the use of public transport. The travel plan
aims to improve the quality of life of all employees and students by reducing stress and
encouraging a positive attitude to work life balance. The plan will also improve access for
employees, visitors and deliveries.
Other benefits are:•
•
•
•

Increased road safety
Reduced travel times
Reduced congestion and demand for parking spaces.
A cleaner local environment.
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3.0. Student and Staffs’ School Travel options and reasoning behind these.
The proposed schools will offer all staff the chance to participate in the Cycle to
Work Scheme. This government initiative aimed at encouraging fitness among
the country’s workforce and aiming to lower carbon emissions. The scheme
offers tax breaks to employers that loan cycling equipment to their employees
as a benefit, or provide loans for employees to buy their own equipment, this is
something that we already do at one of the Trusts other High Schools.
Cycle Parking
There will be high-quality, secure and covered cycle parking spaces provided
within the development site. The parking facilities will be centrally located near
to the main entrance of the school building. From opening this will include 16
spaces, as the school fills the provision will be closely monitored through the
Travel Plan to identify further spaces if and when required to satisfy the actual
and potential demand with additional spaces being provided by full construction
and opening of the schools of 80 spaces.
Walking to School
Continuing to encourage walking to school through the following planned activities:
• Encourage walking and cycling to school on one particular day of
the week and participate in Walk to School week
• Run competitions such as scavenger hunt to encourage children to walk to school
• Road safety training for all year groups
• Raise awareness of the health and fitness of walking and cycling
• Promote buddy schemes to improve safety and provide new social opportunities
Car Management
Park and Stride
The development site is highly accessible for non-car modes of travel, providing
the opportunity for parents or carers to travel to and from school via foot.
However, for some parents/ carers, driving to school cannot be avoided, such
as part of their daily onward journey to work.
In order to ensure the areas around the school are safe for pedestrians and
cyclists, and reduce congestion on surrounding roads, the school will encourage
parents/ carers to adopt a ‘Palk and Stride’ approach.
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To encourage this approach of parents/ carers to drop their children off further
away and walk them to school, the Laurus Trust have sought Park and Stride
sites within the vicinity of proposed schools. The finalised location is at
Bruntwood Park car park, which has a maximum capacity of 67 vehicles and is
located approximately 500 metres from the school entrance.
A recently upgraded footpath provides safe pedestrian access running between
the car park to the boundary of the application site. A walking bus to the school
building will be organised by Trust staff to escort children between the park and
stride site which enables parents to drop off or pick up and not need to walk into
the school site.
Car Sharing
There is scope to establish a car sharing scheme and incorporate various
incentives to encourage participation amongst pupils and parents. A staff
scheme could be adopted using staff notice boards and if there is a certain level
of demand, then a formal staff car share database could be created. This idea
would also be replicated for pupil’s parents, initially at an informal level, with the
potential to establish a formal database of parents who are willing to share.
The school will actively encourage car sharing to parents as well as participating
in Green Miles and Miles Further Walk to School Week competitions which will
be held in March and October annually.
Staff Travel
Staff living close to the school will be encouraged to walk or cycle. However, at
times this may be impractical, for example when carrying teaching materials.
The target will be to promote car sharing as a means of travelling with staff living
further away picking up other members of staff en route.
A database will be maintained with all information on staff willing to car share and
provide the opportunities to make travel arrangements. There will be contingency
plans in place to provide a ‘safety net’ for staff who need to get home should
circumstance change.
Out of School Clubs
Both the primary and secondary schools will operate breakfast and after school
clubs to allow parents/ carers to pick-up and drop-off their children outside of the
standard working hours. The school car park will be used at this time for pick-up/
drop-off as these journeys will occur outside of peak periods when demand for
car parking at the school will be lower.
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3.1. Where do our new students live and have to travel from to get to
school.

3.2 How do staff and students currently travel to / from school?
Staff at our current school were asked how they normally travel to and from work. The graphs
below shows the different modes of travel to school.
March 2019 Statistics
Staff mode of travel to school and gender analysis.
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3.3 Cycling
Is cycling to school feasible?
83% of students own a cycle. Such a high level of bike ownership and interest in cycling
indicates that there is much potential to increase the number of students cycling to
school. Consideration has now been given to the provision of extra cycle storage within the
new build and the promotion of safe cycling and the Bike-ability Level 2/3 Scheme, which the
school could fund. The school is keen to involve students who wish to participate in Road
Safety training and activities.
3.4 Why don’t more students walk to school?
Students were asked to give the reasons why they don’t walk to school from a list provided.
The main reasons they gave were that ‘it is too far/ takes too long’ and/or ‘bad weather’
followed by ‘a parent/guardian drops me off’.
Other factors which discourage students from walking are busy/fast traffic as well as
concerns over stranger danger and other pupil behaviour.
Some of these issues could be tackled by providing storage for wet clothes and encouraging
students to meet on the way to school and walk in together.
3.5 Which of the benefits of walking and cycling to school most appeal to students?
We took a snap shot of students to see which of the benefits of walking and cycling to school
most appeal to them; this is to see what interests them the most regarding the benefits of
sustainable travel and to help in the promotion of school travel plan issues.
From the responses shown in Figures 8 below it is evident that students recognise the
importance of sustainable school travel and as a result the focus of a school travel campaign
could be promoting the social and health benefits.

Figure 8: Which of the benefits of walking and cycling to school most appeal to students?
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4.0 Bus Usage
A small percentage of students will travel to Laurus Cheadle Hulme by school bus and or
public bus services. Dedicated routes have been agreed with TfGM for these
services and to reduce the number of buses in operation at peak times we have
agreed to share the service provision between Cheadle Hulme High School and
Laurus Cheadle Hulme, so students form each school will share bus journeys.
5.0 Issues raised by students about their general school journey
Students’ comments
Students were asked to give ideas to encourage more students to use sustainable modes of
travel and were also asked for any comments regarding other issues raised in the survey.
The majority of students believed that walking or cycling was beneficial for their health and the
environment. However, time and journey constraints meant they had to travel by car or bus. A
large number of students who travel on bus agreed that they would rather walk with friends to
and from school.
Students who walked or cycled enjoyed the social benefits of this, although they admitted this
can be difficult in winter, they would prefer this mode of transport rather than catch a bus.
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5.1 Monitoring and review
To achieve in the delivery and implementation of the Travel Plan, the following
components are key to success:
• Monitor the progress and completion of planning initiatives, with an
evaluation of their current impact
• Regularly survey how children and adults travel to school
• Ascertain to what extent targets have been achieved
• Review the overall Travel Plan with consideration for adapting objectives and targets
• Complete an Annual Progress Report summarising progress and changes

5.2 Targets
As this is the initial travel plan for Laurus Cheadle Hulme and Cheadle Hulme Primary
School, an accurate interpretation of student’s usual modes of travel hasn’t yet been fully
determined and so we are unable to use this as our baseline data for our targets.
However, in the first term we will survey all students to find out how they travel to and
from school and then develop a plan with targets to reduce car travel and promote more
walking and cycling. The targets below are indicative of those we would normally try and
set.
These targets will form of the scheme of work for Beliefs and Values. They will also be
promoted through form and assembly time.
1. To reduce the number of students coming to school by car either sharing or on own.
2. To increase the number of cyclists
3. Increase students and staff awareness of travel mode benefits
4. Increase student’s awareness of bus routes, timetables to increase student numbers
travelling by school bus or public bus.
5. To increase numbers of students who walk to school on a regular basis.
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6. 0 SCHOOL TRAVEL ACTION PLAN
• 6.1 WALKING PROMOTION
Linked to target(s) no. 1,2,3
Concern

Solution/Idea

Who will
implement
this
action?

When will
action be
carried
out/started?

Health opportunities
being missed from
students not walking to
school

Raise
awareness
of
health opportunities in PE
lessons and assemblies

PE Dept

Start
Autumn
Term
2019

Too many students travel
to school by car

Run a Travel Challenge
scheme for Year 7 with
prizes

Year
Managers

Annually
from
Autumn
Term
2019

Or promote students to
walk with friends

Run a walking scheme with
Year 7 pupils

Year
Managers

Spring 2019
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Progress
made

•

6.2 CYCLING PROMOTION

Linked to target(s) no. 1,2,3
Concern

Solution/Idea

Student safety when
cycling.

Publicity increased around
school, posters/notices on
cycle safety. Safe cycling
booklets issued.

Student cycle safety
awareness.

Working with LA Traffic
Services to provide cycle
safety training in school

Who will
implement
this action?

SMT

SMT

Progress made

When will
action be
carried
out/started
?

Spring
2019 on
going
Spring
Term 2019

CCTV monitored
Security of cycles in
school.

CCTV installed to monitor
SMT
and provision of secure cycle
shelter

Summer
Term 2019
and on going

More staff cycling to work

Promote the benefits of
cycling to staff members.

Spring 2019

SMT
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6.3 BUS PROMOTION
Linked to target(s) no. 1,3 4
Concern

Solution/Idea

Who will
implement
this
action?

When will
action be
carried
out/started?

Progress made

Now on the school website as a link.
Increase student
awareness of bus
availability

Provide information on school
buses availability, timetables.

Deputy
Head

From
Autumn term
2019

Increase student
awareness of bus
availability

Advertise the website along
with the timetables
www.gmpte.com. and
www.goto.org.uk, this is a
public transport website.

Head of
Year

From
Autumn
Term 2018

Now on the school website as a link.

Increase staff awareness Advertise the website along
of bus availability and
with the timetables
encourage more use of
www.gmpte.com.
public transport initiatives to
reduce staff travel to work
by car.

SLT

From Autumn Now on the school website as a link.
Term 2019.
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• 6.4 PROMOTION AND PUBLICITY OF THE SCHOOL TRAVEL PLAN AND SUSTAINABLE TRAVEL TO STUDENTS,
PARENTS, STAFF AND OTHERS AFFECTED
Linked to all targets. 1,2,3,4
Promotion/publicity

Who will
implement
this
action?

When will
action be
carried
out/started
?

School
Council

Termly

Progress made

On the agenda
School council discussion of STP.

On the School Website
Post a copy of the STP and any travel promotions or
activities on the school website
School to offer an incentive to promote a modal shift
from car use to public transport.

Head of
year
SMT

Autumn
2019
Spring 2019 Looking at ways to encourage staff to adopt other means
of getting to work than using a car.
Incentives to be discussed at new leadership meeting in
Autumn term and implemented by Spring 2019
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7.0 Our School Travel working party.
Consists of both students and staff.
Students form representatives will meet termly with Heads of House and discuss travel initiative and house travel competitions and results.
P.E. department are actively involved with promoting healthy living and encouraging students to walk or cycle to school.
SMT involved in approval of and promoting House activities related to travel.
Estates team in providing and improving shelters / parking for all modes of transport on site.

8.0 Monitoring and reviewing the Travel Plan

Issue
number
1
2

Date

Status of plan

10/07/2018 Initial travel plan
10/02/2019 Revised travel plan 6 Months after occupation of new
schools to be produced
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Checked for
issue
RH GT C.E.O.
RH GT C.E.O.

